


















































process, featuring Manager of Editorial Services and two assistant editors, responsible for
individual publication series.

Quality and output control: The extent to which the Publications Department is independent and has
the final say on the format and targeting of the think tank’s output determines the model for
controlling the quality of the final products. If the Publications Department serves as a mere
recipient of ready-made material, produced in the research departments, the control function is
concentrated in research teams as well. For instance, the CER practices extensive peer review of
all its materials on a simple principle, ‘everyone comments on everyone else’s work’. The
CER’s Publications Manager is more of a facilitator and participant in this process. Such a model is
suitable for smaller think tanks, which either cannot afford a dedicated editorial team or whose
researchers have great writing and style skills. The model with extensive peer review is also natural
for the think tanks that choose to work out joint statements on behalf of the institution.

In contrast, some larger, more academically-oriented think tanks prefer to formalise the editorial
process. The ICPR has established both project-level supervision groups and external senior
researcher review bodies that form the second hurdle for the material to clear. External academic
reviewers are brought in at some think tanks as well. The introduction of a second-level review
board is important for maintaining fidelity to the values and general coherence of policy positions
and advice. Once the material is revised according to the formal feedback offered by the review
board and approved in the subsequent reading, a decision is made at the central, executive level as to
whether, in what format and when the publication should be released. Larger organisations tend to
manage the process through the formal acceptance of a general publications plan, listing the releases
to be made in the year to come. The Publications Department is involved in the planning process,
however the policy decisions are made by the Board in view of such strategic considerations as the
general ‘line’ of the institution, impact on its visibility and timing coinciding with the state of the
debate.
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